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About Luxoft

Luxoft’s Commitment to Distributed Agile
� Proven track record of successful distributed Agile projects
� Experienced Scrum Masters and XP Coaches
� Nearshore delivery center in Vancouver, Canada
� Proven communication channels, infrastructure, tools and processes
� Contributions to open-source – FITpro for Eclipse
� Active participation in Agile communities in North America and Russia

“The success with Agile starts with really great people 
and that means the engineers and others in Luxoft,”

Bill Wood,

VP of Engineering, Ping Identity Corp.

• Founded in 2000 in Moscow, Russia • Focus on Complex projects
• $100M+ est. revenues for 2007 • 7 delivery centers globally
• > 2300 people (Russia, Ukraine, USA, Canada)
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Benefits of Agile
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Business Drivers

� Agile

> Shorter time to market

> Rapidly changing business requirements

> Improvements in productivity of development teams

� Project Assistance

> Access to larger pool of scarce technical resources

> Cost savings

> Ability to scale rapidly

“At scale, all agile development is distributed development. …
even the largest or most distributed teams can achieve the faster time to market, 
higher productivity, and higher team morale that the agile methods provide.”

Dean Leffingwell

“Scaling Software Agility, best practices for large enterprises”
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Challenges of Distributed Development

� Lack of visibility on project status

� Delay in feedback cycle

� Loss of business and technical contexts

� Lack of common infrastructure

� Decrease in communication bandwidth

� Higher documentation overhead

� Lack of trust
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Distributed Development Challenges
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Benefits of distributed Agile
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How Agile Should You Be?

There are many factors to consider when selecting the 
best development process for your outsourcing project



9

You have flexibility

� The Agile development process is a set of 
practices and tools that can be applied together 
or individually

� The Agility of your development process is 
flexible and will evolve over time

Agile

Plan-driven

Agile

Plan-driven

There is no need to 
look at using an 
Agile vs. a Plan-

driven approach as 
an either / or choice

You can select 
which Agile 

practices to apply 
to your project
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Putting it all together

Plan-driven

Agile
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Modifying Agile practices for 
distributed environment

While some Agile techniques can be applied in 

the same way as in non-distributed 

environments, others may require modification

• Information sharing

• Level of documentation

• Coordination between multiple teams

• Communication channels

• Status tracking & reporting

• Frequency of meeting
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Communication tools

“The basic challenge of distributed Agile development is how to transfer complex 
knowledge about projects and processes that is held in the heads of a group 
of people in one location into the heads of groups of people in another location”

Matthew Simons

“Distributed Agile Development and the death of distance”
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Development Infrastructure

� Source control systems that supports multisite 
synchronization

� Centralized Repository for Agile Project 
Management

� Shared test infrastructure

� Document management

� Backlog management

� Continues build and integration
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Information sharing within a single 
location

Copyright 2007, Eugene Nizker
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Information sharing with a distributed team
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Distributed Agile: Denver - Moscow

© 2006 Ping Identity Corporation
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Multiple lines of communications
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Distributed Agile: Denver - Moscow
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Nearshore or Onshore Presence

� Near shore team that already knows how to work 
with offshore colleagues 

� Real-time collaboration - not restricted by time 
zone difference or lengthy travel

� Team experienced in latest Agile methodologies 
and practices

� Advanced IT infrastructure and project 
management tools fully integrated with overseas 
offices
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Clarifying Requirements with Fit

� Business Analyst will write high level requirements, and then supplement them with Fit 
tests that provide concrete examples.

.

High Level Requirements for an 
Online Bookstore

Business Rule 1. A customer gets 
free shipping if they spend $50 or 
more, else shipping adds a 10% 
fee.

Business Rule 2:  An employee 
may ask for a list of all books 
currently in the system. The list 
includes the book name, author 
and price

Business Rule 3. A customer 
selects several books. The 
running total is accumulated and 
shown to customers.

.

Fit Test File
Business Rule 1. A customer gets free shipping if they spend $50 or 
more, else shipping adds a 10% fee.

Business Rule 2:  An employee may ask for a list of all books currently 
in the system. The list includes the book name, author and price.

Business Rule 3. A customer selects several books. The running total 
is accumulated and shown to customers.
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Test-Driven Development & Fit

1. Write high 
level 

requirements

2. Clarify 
requirement
with Fit tests

3. Write code4. Test code 
with Fit tests
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FIT Runner

Fixtures

System 

Under Test

How does Fit work?

HTML 

Report

HTML, Excel spreadsheet 

of Fit test tables (Test code)
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Fit & FitLibrary

FITpro – Luxoft contribution to open-
source

Fit Solution that provides:

� Improved productivity & usability of Fit

FITpro 
plugin 

FITpro 
plugin 
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Questions?

“… even the largest or most distributed teams can achieve 
the faster time to market, higher productivity, and higher team 
morale that the Agile methods provide.”

Dean Leffingwell

“Scaling Software Agility, best practices for large enterprises”
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Next event: 
Monday January 21st, 6:30 pm at Sierra Systems, 1177 West 

Pender 
Michael Vax (Luxoft) on 

Benefits and Challenges of Agile in a Distributed Environment 
(details here)


