


* Founded in 2000 in Moscow, Russia * Focus on Complex projects

» $100M+ est. revenues for 2007 7 delivery centers globally
e > 2300 people (Russia, Ukraine, USA, Canada)
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“The success with Agile starts with really great people

and that means the engineers and others in Luxoft,”
Bill Wood,
VP of Engineering, Ping Identity Corp.







“At scale, all agile development is distributed development. ...
even the largest or most distributed teams can achieve the faster time to market,
higher productivity, and higher team morale that the agile methods provide.”

Dean Leffingwell
“Scaling Software Agility, best practices for large enterprises”
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There are many factors to consider when selectingt  he
best development process for your outsourcing proje ct



Agile Agile

There is no need to
look at using an
Agile vs. a Plan-

driven approach as

an either / or choice

You can select
which Agile
practices to apply
to your project

Plan-driven Plan-driven



Agile

Plan-driven
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While some Agile techniques can be applied in
the same way as in non-distributed
environments, others may require modification

 Information sharing

 Level of documentation

e Coordination between multiple teams
« Communication channels

e Status tracking & reporting

e Freguency of meeting
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“The basic challenge of distributed Agile development is how to transfer complex
knowledge about projects and processes that is held in the heads of a group
of people in one location into the heads of groups of people in another location”

Matthew Simons
“Distributed Agile Development and the death of distance”
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Local team

1]

QA Team

Dev Team

Architect (primary)

Product Owner

SQA Manager

Development
Manager

Remote team

Architect (secondary)

Requirement Analyst

SQA Manager ﬁ

(secondary) QA Team

SCRUM Master g

Team lead

Dev Team
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High Level Requirements for an
Online Bookstore

Business Rule 1. A customer gets
free shipping if they spend $50 or
more, else shipping adds a 10%
fee.

Business Rule 2:- An employee
may ask for a list of all books
currently in the system. The list
includes the book name, author
and price

Business Rule 3. A customer
selects several books. The
running total is accumulated and
shown to customers.

Fit Test File
Business Rule 1. A customer gets free shipping if they spend $50 or
more, else shipping adds a 10% fee.

Business Rule 2: An employee may ask for a list of all books currently
in the system. The list includes the book name, author and price.

Business Rule 3. A customer selects several books. The running total
is accumulated and shown to customers.




1. Write high 2. Clarify

_Ievel requirement
requirements with Fit tests
4. Test code 3. Write code

with Fit tests
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HTML, Excel spreadsheet

of Fit test tables

(Test code)

HTML
Report




FITpro
plugin

N

FITpro
plugin

/

Fit & FitLibrary




“... even the largest or most distributed teams can achieve
the faster time to market, higher productivity, and higher team
morale that the Agile methods provide.”

Dean Leffingwell
“Scaling Software Agility, best practices for large enterprises”



Next event:
Monday January 21st, 6:30 pm at Sierra Systems, 117 7 West
Pender
Michael Vax (Luxoft) on
Benefits and Challenges of Agile in a Distributed Environment
(details here)




